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Not all collaboration is smart. Make sure you do it right.

Professional service firms face a serious challenge. Their clients increasingly need them to solve complex
problems—everything from regulatory compliance to cybersecurity, the kinds of problems that only teams of
multidisciplinary experts can tackle.

Yet most firms have carved up their highly specialized, professional experts into narrowly defined practice
areas, and collaborating across these silos is often messy, risky, and expensive. Unless you know why you’re
collaborating and how to do it effectively, it may not be smart at all. That’s especially true for partners who
have built their reputations and client rosters independently, not by working with peers.

In Smart Collaboration, Heidi K. Gardner shows that firms earn higher margins, inspire greater client
loyalty, attract and retain the best talent, and gain a competitive edge when specialists collaborate across
functional boundaries. Gardner, a former McKinsey consultant and Harvard Business School professor now
lecturing at Harvard Law School, has spent over a decade conducting in-depth studies of numerous global
professional service firms. Her research with clients and the empirical results of her studies demonstrate
clearly and convincingly that collaboration pays, for both professionals and their firms.

But Gardner also offers powerful prescriptions for how leaders can foster collaboration, move to higher-
margin work, increase client satisfaction, improve lateral hiring, decrease enterprise risk, engage workers to
contribute their utmost, break down silos, and boost their bottom line.

With case studies and real-world insights, Smart Collaboration delivers an authoritative case for the value of
collaboration to today’s professionals, their firms, and their clients and shows you exactly how to achieve it.
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From reader reviews:

Jennifer Byler:

The book Smart Collaboration: How Professionals and Their Firms Succeed by Breaking Down Silos can
give more knowledge and information about everything you want. Why then must we leave a good thing like
a book Smart Collaboration: How Professionals and Their Firms Succeed by Breaking Down Silos? Several
of you have a different opinion about e-book. But one aim which book can give many data for us. It is
absolutely proper. Right now, try to closer with the book. Knowledge or info that you take for that, you can
give for each other; you could share all of these. Book Smart Collaboration: How Professionals and Their
Firms Succeed by Breaking Down Silos has simple shape however, you know: it has great and massive
function for you. You can look the enormous world by open up and read a guide. So it is very wonderful.

Debbie Jackson:

Is it you who having spare time subsequently spend it whole day by simply watching television programs or
just resting on the bed? Do you need something new? This Smart Collaboration: How Professionals and
Their Firms Succeed by Breaking Down Silos can be the solution, oh how comes? A fresh book you know.
You are so out of date, spending your spare time by reading in this new era is common not a geek activity.
So what these guides have than the others?

Glenn Pryor:

Don't be worry in case you are afraid that this book will probably filled the space in your house, you can
have it in e-book approach, more simple and reachable. This specific Smart Collaboration: How
Professionals and Their Firms Succeed by Breaking Down Silos can give you a lot of friends because by you
looking at this one book you have point that they don't and make you actually more like an interesting
person. That book can be one of a step for you to get success. This publication offer you information that
perhaps your friend doesn't recognize, by knowing more than some other make you to be great men and
women. So , why hesitate? Let's have Smart Collaboration: How Professionals and Their Firms Succeed by
Breaking Down Silos.

Michael Berube:

Some people said that they feel fed up when they reading a guide. They are directly felt that when they get a
half areas of the book. You can choose often the book Smart Collaboration: How Professionals and Their
Firms Succeed by Breaking Down Silos to make your own reading is interesting. Your own personal skill of
reading expertise is developing when you just like reading. Try to choose basic book to make you enjoy you
just read it and mingle the sensation about book and reading through especially. It is to be initially opinion
for you to like to available a book and study it. Beside that the book Smart Collaboration: How Professionals
and Their Firms Succeed by Breaking Down Silos can to be your brand new friend when you're experience
alone and confuse with what must you're doing of their time.
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