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Management consulting remains a popular career choice but undertaking a consulting project for the first
time can seem daunting for the student or new professional.

 

This book, now in its fifth edition, aims specifically to guide students through the consultancy process, while
also giving tips and techniques to the more seasoned practitioner. This is delivered from the accumulated
knowledge and insight of the authors and contributors, who all have been consultants.

 

This fifth edition has been thoroughly revised to reflect today’s dynamic business environment. The impact
of new digital technologies on consulting and business in general, and the use of evidence, gained through
studies on consulting, are considered.

It provides a careful balance between theory and practice and is ideal for anyone who is undertaking a
consulting project.

 

Key features

A comprehensive introduction to the best practice in conducting a consulting project.●

Key insights into how best to tackle the challenges that arise.●

Case studies from across a wide range of industries at the end of each chapter and a long case study●

running throughout the book.  
Help in choosing and developing a career in consultancy.●

Extensive references and further reading to underpin a student’s knowledge.●

 

New to this edition

Further links to theories developed in other courses such as strategy and management.●

In the Preface, several ‘pathways’ are provided for the different types of project a student may be required●

to undertake, taking into account their academic level and previous experience.
Throughout the chapters, the key ideas are highlighted to aid the reader in navigating the book.●

New case exercises, based on real consulting projects, to put tools and techniques into practice, including a●

new long case study on a strategic review for a company.

 

Louise Wickham is the Director of Wickham Consulting Services Ltd and a practising
consultant specialising in strategy and marketing. She has over 30 years business experience, both within



companies and as a consultant, working for a wide range of consumer-facing businesses and the not-for-
profit sector.

 

Jeremy Wilcock is the Business Engagement Manager at the Business School, University of Hull. He has 27
years industrial experience with a major multi-national where he worked on numerous internal consultancy
projects. He has lectured regularly in strategic management and business analysis at undergraduate and
postgraduate level, and has supervised student consulting projects.
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From reader reviews:

Brian Pena:

Do you have favorite book? When you have, what is your favorite's book? Publication is very important
thing for us to learn everything in the world. Each reserve has different aim as well as goal; it means that
book has different type. Some people really feel enjoy to spend their a chance to read a book. They are
reading whatever they acquire because their hobby is reading a book. Why not the person who don't like
studying a book? Sometime, particular person feel need book whenever they found difficult problem or even
exercise. Well, probably you will need this Management Consulting, 5th ed..

John Herrera:

Book is to be different for every grade. Book for children until finally adult are different content. As it is
known to us that book is very important usually. The book Management Consulting, 5th ed. seemed to be
making you to know about other knowledge and of course you can take more information. It doesn't matter
what advantages for you. The book Management Consulting, 5th ed. is not only giving you much more new
information but also to become your friend when you sense bored. You can spend your personal spend time
to read your e-book. Try to make relationship using the book Management Consulting, 5th ed.. You never
really feel lose out for everything should you read some books.

Nancy Bowers:

Here thing why this specific Management Consulting, 5th ed. are different and dependable to be yours. First
of all examining a book is good nonetheless it depends in the content from it which is the content is as
delightful as food or not. Management Consulting, 5th ed. giving you information deeper and different ways,
you can find any guide out there but there is no book that similar with Management Consulting, 5th ed.. It
gives you thrill studying journey, its open up your current eyes about the thing this happened in the world
which is maybe can be happened around you. It is easy to bring everywhere like in park your car, café, or
even in your means home by train. Should you be having difficulties in bringing the imprinted book maybe
the form of Management Consulting, 5th ed. in e-book can be your option.

Daryl Radford:

With this era which is the greater person or who has ability to do something more are more important than
other. Do you want to become considered one of it? It is just simple way to have that. What you have to do is
just spending your time not much but quite enough to enjoy a look at some books. One of several books in
the top listing in your reading list is Management Consulting, 5th ed.. This book and that is qualified as The
Hungry Inclines can get you closer in growing to be precious person. By looking upward and review this
publication you can get many advantages.
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