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This book is an introduction to construction contract administration and management, covering the delivery
and execution stage of a construction project and the various issues which the contract administrator needs to
proactively manage. It can therefore be used as a contract administrator’s resource book covering what needs
to be done (and why) to keep a construction project on track from a commercial and contractual perspective.
It is particularly appropriate for students and new practitioners from varied construction professions and
whilst it covers domestic (UK) projects, it will be particularly useful for those studying and working on
international projects where terminology, procedures and legal systems may differ from the UK.

The content is split into four parts and is subdivided into easy-to-read chapters replicating the timeline of a
project during the construction stage:

Part A covers initiating the construction stage, project delivery mechanisms, contract administration and●

health and safety management;

Part B covers managing the construction stage, contractor performance and relationship management;●

Part C covers finalising the construction stage, project completion and close-out;●

Part D covers claims and disputes.●

Introduction to Construction Contract Management will be particularly useful for students enrolled on global
construction programmes together with international distance learning students and non-cognate graduates
starting out on an international career in construction contract administration and quantity surveying.
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From reader reviews:

Daniele Vaugh:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite book and reading a e-book. Beside you can solve your long lasting problem;
you can add your knowledge by the publication entitled Introduction to Construction Contract Management.
Try to the actual book Introduction to Construction Contract Management as your pal. It means that it can to
become your friend when you truly feel alone and beside that of course make you smarter than ever before.
Yeah, it is very fortuned to suit your needs. The book makes you more confidence because you can know
everything by the book. So , let us make new experience along with knowledge with this book.

James Cansler:

With other case, little individuals like to read book Introduction to Construction Contract Management. You
can choose the best book if you want reading a book. Provided that we know about how is important a new
book Introduction to Construction Contract Management. You can add expertise and of course you can
around the world by way of a book. Absolutely right, mainly because from book you can learn everything!
From your country right up until foreign or abroad you will end up known. About simple issue until
wonderful thing it is possible to know that. In this era, you can open a book or even searching by internet
device. It is called e-book. You can utilize it when you feel bored to go to the library. Let's learn.

Mary Moore:

The knowledge that you get from Introduction to Construction Contract Management may be the more deep
you looking the information that hide within the words the more you get serious about reading it. It doesn't
mean that this book is hard to recognise but Introduction to Construction Contract Management giving you
thrill feeling of reading. The author conveys their point in particular way that can be understood through
anyone who read the idea because the author of this reserve is well-known enough. This specific book also
makes your personal vocabulary increase well. That makes it easy to understand then can go together with
you, both in printed or e-book style are available. We advise you for having that Introduction to Construction
Contract Management instantly.

Marcella Cook:

Your reading sixth sense will not betray you, why because this Introduction to Construction Contract
Management book written by well-known writer we are excited for well how to make book that could be
understand by anyone who read the book. Written throughout good manner for you, dripping every ideas and
creating skill only for eliminate your own hunger then you still doubt Introduction to Construction Contract
Management as good book not simply by the cover but also through the content. This is one guide that can
break don't judge book by its protect, so do you still needing yet another sixth sense to pick this!? Oh come
on your looking at sixth sense already said so why you have to listening to another sixth sense.
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