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National communications systems (NCS) are critical elements of a government's infrastructure. Limited
improvements to the Operational Behaviors or non-functional requirements (NFR) of NCS have caused
issues during national emergencies such as 9/11 and Hurricane Katrina. The literature indicates that these
issues result from a deficiency in understanding the roles NFRs and continuous improvements play in NCS.
NCS contractors play a vital role in the design, implementation, and support of NCS, and this perspective
provides valuable insight into these issues. There are three major purposes for this case study: (a) to add to
the existing theoretical framework on the issues between operational behaviors and continuous improvement,
(b) to define the scope of these concepts, and (c) to provide strategies for managing these issues in NCS.
Management concepts of continuous improvement and operational behaviors form the conceptual framework
for the qualitative case study methodology. Four research questions focus on definition, scope, models, and
strategies. Data collected from nonproprietary documentation, interviews, and observations was analyzed
using nVivo 8, which provided for a definitive classification framework. Coding and classification of major
themes using nVivo 8 allows for the establishment of relationships between concepts. The results defined 11
major relationships focused on cost, risk, schedule, communication, and quality perceptions. These results
provide a framework for strategic system optimization based on collection and analysis of operational
information. Strategies for optimizing NCS, based on these findings, can have a positive social impact by
improving operational quality and reducing cost, schedule, and risk impacts, which allows a greater
capability for NCS to save lives.
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From reader reviews:

Leslie James:

This Saving Lives: A Case Study of Operational Behaviors and Continuous Improvement at a National
Communications System Contractor book is absolutely not ordinary book, you have after that it the world is
in your hands. The benefit you have by reading this book is actually information inside this publication
incredible fresh, you will get data which is getting deeper you read a lot of information you will get. This
specific Saving Lives: A Case Study of Operational Behaviors and Continuous Improvement at a National
Communications System Contractor without we understand teach the one who examining it become critical
in considering and analyzing. Don't always be worry Saving Lives: A Case Study of Operational Behaviors
and Continuous Improvement at a National Communications System Contractor can bring any time you are
and not make your bag space or bookshelves' come to be full because you can have it in the lovely laptop
even cell phone. This Saving Lives: A Case Study of Operational Behaviors and Continuous Improvement at
a National Communications System Contractor having good arrangement in word along with layout, so you
will not really feel uninterested in reading.

Jessica Henriquez:

Reading a book tends to be new life style within this era globalization. With studying you can get a lot of
information that could give you benefit in your life. Along with book everyone in this world may share their
idea. Books can also inspire a lot of people. Many author can inspire their particular reader with their story or
maybe their experience. Not only the storyplot that share in the guides. But also they write about the
information about something that you need example. How to get the good score toefl, or how to teach your
kids, there are many kinds of book which exist now. The authors on this planet always try to improve their
skill in writing, they also doing some research before they write to their book. One of them is this Saving
Lives: A Case Study of Operational Behaviors and Continuous Improvement at a National Communications
System Contractor.

Marlene Clabaugh:

Playing with family in a very park, coming to see the coastal world or hanging out with pals is thing that
usually you will have done when you have spare time, then why you don't try factor that really opposite from
that. One activity that make you not experience tired but still relaxing, trilling like on roller coaster you are
ride on and with addition details. Even you love Saving Lives: A Case Study of Operational Behaviors and
Continuous Improvement at a National Communications System Contractor, it is possible to enjoy both. It is
fine combination right, you still desire to miss it? What kind of hangout type is it? Oh occur its mind hangout
men. What? Still don't get it, oh come on its known as reading friends.

James Waddell:

Saving Lives: A Case Study of Operational Behaviors and Continuous Improvement at a National



Communications System Contractor can be one of your starter books that are good idea. All of us
recommend that straight away because this e-book has good vocabulary that may increase your knowledge in
language, easy to understand, bit entertaining but nonetheless delivering the information. The copy writer
giving his/her effort to put every word into enjoyment arrangement in writing Saving Lives: A Case Study of
Operational Behaviors and Continuous Improvement at a National Communications System Contractor yet
doesn't forget the main position, giving the reader the hottest along with based confirm resource info that
maybe you can be among it. This great information can easily drawn you into completely new stage of
crucial considering.
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