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The rate of failure of IT projects has remained little changed in survey after survey over the past 15-20
years?over 40-50%. This has happened in spite of new technology, innovative methods and tools, and
different management methods. Why does this happen? Why can’t the situation be better? One reason is that
many think of each IT effort as unique. In reality many IT projects are very similar at a high, strategic level.
Where they differ is in the people and exact events?the detail. If you read the literature or have been in
information systems or IT for some time, you have seen the same reasons for failure and the same problems
and issues recur again and again.

In this book IT Management experts Ben Lientz and Lee Larssen show you how to identify and track the
recurring issues leading to failure in IT projects and provide a proven, modern method for addressing them.
By following the recommendations in this books readers can significantly reduce the risk of IT failures and
increase the rate of success. Benefits of using this approach:

• Issues are identified earlier?giving more time for solution and action.
• Issues are resolved more consistently since the approach tracks on their repetition.
• You get an early warning of problems in IT work?before the budget or schedule fall apart.
• Management tends to have more realistic expectations with an awareness of issues.
• Users and managers have greater confidence in IT due to the improved handling of issues.
• Since the number of issues tends to stabilize in an organization, the IT organization and management get
better at detecting, preventing, and dealing with issues over time?cumulative improvement.
• Giving attention to issues make users more realistic in their requests and acts to deter requirement changes
and scope creep.
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From reader reviews:

Judith Jordan:

In this 21st century, people become competitive in every single way. By being competitive at this point,
people have do something to make these survives, being in the middle of often the crowded place and notice
through surrounding. One thing that often many people have underestimated this for a while is reading. Yep,
by reading a e-book your ability to survive increase then having chance to stand up than other is high. For
yourself who want to start reading any book, we give you this specific Risk Management for IT Projects
book as beginning and daily reading book. Why, because this book is usually more than just a book.

David Byrd:

Hey guys, do you desires to finds a new book to study? May be the book with the headline Risk Management
for IT Projects suitable to you? The particular book was written by well known writer in this era. The book
untitled Risk Management for IT Projectsis a single of several books in which everyone read now. This book
was inspired many men and women in the world. When you read this reserve you will enter the new
dimensions that you ever know before. The author explained their strategy in the simple way, so all of people
can easily to recognise the core of this publication. This book will give you a lot of information about this
world now. In order to see the represented of the world in this book.

Elizabeth Acker:

Does one one of the book lovers? If so, do you ever feeling doubt when you are in the book store? Attempt to
pick one book that you find out the inside because don't judge book by its protect may doesn't work here is
difficult job because you are frightened that the inside maybe not while fantastic as in the outside seem likes.
Maybe you answer can be Risk Management for IT Projects why because the excellent cover that make you
consider concerning the content will not disappoint you. The inside or content is actually fantastic as the
outside as well as cover. Your reading 6th sense will directly guide you to pick up this book.

John Moreno:

Don't be worry when you are afraid that this book will probably filled the space in your house, you could
have it in e-book approach, more simple and reachable. This kind of Risk Management for IT Projects can
give you a lot of good friends because by you looking at this one book you have issue that they don't and
make anyone more like an interesting person. This kind of book can be one of one step for you to get
success. This publication offer you information that maybe your friend doesn't realize, by knowing more
than other make you to be great people. So , why hesitate? Let us have Risk Management for IT Projects.
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