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Help your employees help themselves.

As a manager in today’s business world, you can’t just tell your direct reports what to do: You need to help
them make their own decisions, enable them to solve tough problems, and actively develop their skills on the
job.

Whether you have a star on your team who’s eager to advance, an underperformer who’s dragging the group
down, or a steady contributor who feels bored and neglected, you need to coach them: Help shape their
goals?and support their efforts to achieve them.

In the HBR Guide to Coaching Employees you’ll learn how to:

• Create realistic but inspiring plans for growth
• Ask the right questions to engage your employees in the development process
• Give them room to grapple with problems and discover solutions
• Allow them to make the most of their expertise while compelling them to stretch and grow
• Give them feedback they’ll actually apply
• Balance coaching with the rest of your workload

Arm yourself with the advice you need to succeed on the job, from a source you trust. Packed with how-to
essentials from leading experts, the HBR Guides provide smart answers to your most pressing work
challenges.
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From reader reviews:

Francis Dawson:

Information is provisions for individuals to get better life, information these days can get by anyone on
everywhere. The information can be a information or any news even restricted. What people must be
consider any time those information which is from the former life are challenging to be find than now could
be taking seriously which one is acceptable to believe or which one the resource are convinced. If you have
the unstable resource then you get it as your main information you will have huge disadvantage for you. All
of those possibilities will not happen with you if you take HBR Guide to Coaching Employees (HBR Guide
Series) as the daily resource information.

Lenore Ryan:

That book can make you to feel relax. That book HBR Guide to Coaching Employees (HBR Guide Series)
was colourful and of course has pictures on there. As we know that book HBR Guide to Coaching
Employees (HBR Guide Series) has many kinds or style. Start from kids until youngsters. For example
Naruto or Private eye Conan you can read and feel that you are the character on there. Therefore , not at all
of book are generally make you bored, any it offers you feel happy, fun and unwind. Try to choose the best
book to suit your needs and try to like reading that.

Jimmy Stansberry:

As a student exactly feel bored to reading. If their teacher requested them to go to the library or to make
summary for some publication, they are complained. Just small students that has reading's spirit or real their
passion. They just do what the educator want, like asked to go to the library. They go to generally there but
nothing reading significantly. Any students feel that looking at is not important, boring as well as can't see
colorful pictures on there. Yeah, it is to be complicated. Book is very important for you. As we know that on
this era, many ways to get whatever we really wish for. Likewise word says, many ways to reach Chinese's
country. So , this HBR Guide to Coaching Employees (HBR Guide Series) can make you experience more
interested to read.

Aaron Martinez:

Reading a guide make you to get more knowledge from that. You can take knowledge and information from
a book. Book is written or printed or highlighted from each source this filled update of news. On this modern
era like currently, many ways to get information are available for an individual. From media social just like
newspaper, magazines, science book, encyclopedia, reference book, fresh and comic. You can add your
understanding by that book. Isn't it time to spend your spare time to open your book? Or just looking for the
HBR Guide to Coaching Employees (HBR Guide Series) when you needed it?
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